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- Officers' Experiences & Guest speeches -

1) Division D Club Officers Training was held on Feb. 9th successfully. We would like to share our

Officers experiences with you.

[Officers’ comments]
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£ B MBIERENRFE TM Oonishi (Hama TMC)
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EFfRI4FTM Shibuya (Mikasa TMC)
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As for my experiences as a secretary, I found the job easy if the President held formal meetings with a written
agenda distributed to officers before the meeting. As a secretary a few years ago, the agenda and formal meeting
made my job easy. I simply included the decisions of agenda items in the meetings in the minutes. Of course,

I routed the draft of my minutes to the President for review/additions/corrections prior to finalizing and

distributing the minutes. Let me explain. I am a retired financial manager and know very well that "Big bosses"

are very bottom line oriented. That is, as a manager, I was expected to communicate my conclusion to him or her. They were busy



people who did not have time for this and that, this and that. They wanted to know the conclusion, and the rationale for the conclusion.
Anything else was noise and a waste of his/her valuable time. In the US Navy, military officers communicate using "BLUF," or Bottom
Line Up Front format. That is, they always communicate the conclusion first. Then they back it up with a concise rationale. No
unnecessary discussion (Unless the officer asks for it). I really like BLUF style of communication. I like it because it forces the
speaker to think first, before speaking/communicating. The speaker should evaluate a subject matter and come to a conclusion. This
takes time, of course, and a lot of active thinking. It requires considering the objective, conditions, points of reference (what are the
criteria of what is best, compliant, or most redeeming) and any cause if we are looking at a problem. Sorry, this commentary goes
beyond the matter of writing the minutes to an officers' meeting. However, in most cases, I see no need for a Secretary's minutes going

beyond the decisions made at the meeting.
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2) In Area 42, Guest speeches were planned because we would like to hold active meetings!
Moreover, from the outside of area, TM Shimizu(Kanagawa TMC) and TM Kawahito(Yamato BTMC)

cooperated as "Goodwill Ambassador" and "Goodwill (Suteteko) Prince". Thank you for your cooperation!



< Guest speakers >
TM Shimizu(Kanagawa TMC / Goodwill Ambassador)
TM Sakai(Yokohama TMC)
TM Yamada(Yokohama TMC)
TM Nagashima(Kawasaki TMC)
TM Tomihusa(Kawasaki TMC)
TM Ishida(Southern beach TMC)
TM Kawahito(Yamato BTMC / Goodwill "Suteteko” Prince)
TM Shimura(Mizonokuchi TMC)

in Ocean (11/24), Hama (12/7)
in Ocean (1/12)

in Mikasa (1/14)

in Hama (1/18)

in Hama (1/18)

in Ocean (1/26)

in Mikasa (2/11)

in Ocean (2/23)
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[Guest's comments]
TM Shimizu (Kanagawa TMC)
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TM Kawahito (Yamato Bilingual TMC)
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I would like to thank each one of you who took some time to send in the comments for the Area News .
As we experienced at the officers' training, one's comment could be another person's inspiration.

Please share this newsletter with your future leaders of your club.

3) In Area 42, we will hold Area42 contest on Mar. 9th(Sun) 10:30-13:45 at Muza Kawasaki,
Symphony Hall 4F Training Room 1,2&3. (X = —WJI[IFF > > 7 4 =—7K—/L 4F #HE=E 1,2,3)

http://www.kawasaki-sym-hall.jp/access/

And we are planning Beer factory tour on Apr. 12th (near Namamugi station). This is next Area 42 event.

Let's enjoy it together! Finally, to all officers and guest speakers, thank you for your kind cooperation.



